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Abstract

The reengineering and building processes are conceded as an
important competitive weapon in the businesses environment where the
challenge, which the manager facesin the businessesworld isincreased. The
application of reenginerring is not an easy process, but it depends on the
availibility of several elements of success which are represented in the job
and processes reenineering and the improvment of the performance levels
and decrease in the control levels and the improvement of the
communication systems that contributeto theindustrial sector development
and its superiority in the market . The present research aims at shedding
light upon reengineering and reconstruction processwhich hasthe influence
on the competitive achievement . Some of these advanteges are the product
quick delivery , innovation and creativity . To raise the standard of the
industrial Iraqi sector towards superiority , Wasit Company For Textile
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Industries ,was chosen as one of the industrial Iragi sector organization
which needs to be superior to challenge the strong competition through the
reengineering for its processes. The research hypotheses results were shown
by tesing the influence of the reengineering success of the quick delivery ,
innovation and creativity advantages by using Multiple Regression System .
The results of analysis proved the acceptance of the most hypothese. The
research concludes that the Iraqi managers suffer form the lack in their
knowledge of awareness towards the importance of the research . It also
stated a numbers of recommendations that might contribute to raising the
standard of the Iragi industrial sector towards superiority and innovation
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