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THE ROLE OF BUDGETING IN CONTROLLING QUALITY COSTING
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Abstract

Quality costing budget is a very important factor in controlling quality costing
which will facilitate the application of the variable quality standards, and allow for the
correct methodsin planning, controlling , and decison making .

The study aims to show how to prepare quality costing budget depending on
scientific indicators, and then compare it with the actual quality costing in order to limit
the variances and find out the causes and their treatment, for the purpose of
implementing the international quality standards.

The study has shown through theoretical and practical analysis that clear policies
should be relied on in putting estimations for costing budget, depending on scientific
principles. Equally important is to choose the optional political structure for quality
costing elements through clarifying mutua relations between their elements and trying
to reduce costs .
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