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Abstract

The aim of this research is to determine the effect of strategic flexibility as an
independent variable throughout its dimensions (human capital flexibility, information
flexibility, and expansion flexibility) in achieving the strategic performance as a
dependent variable by adopting three dimensions(customer, internal operations,
growth and learning aspects), and starting from a major problem that was embodied
through a question that is, what is the role of the strategic flexibility of the national
card departments in achieving the strategic performance of these organizations? The
descriptive analytical research approach has been adopted in presenting and
interpreting research information, and the questionnaire was used as a main tool in
collecting data and information on an intended sample that includedspecialized
department heads, divisional directors, officers, and personnel by issuing the national
card within a sample of the Baghdad civil status directorates |/ al-Karrada al-
Shargya, New Baghdad, and Al-Sadr City (numbered 130) the number is reached
to130.

The research has adopted exploratory and confirmatory factor analysis as basic
structural tests for the validity of the adopted standards, a set of descriptive
statistical measures, Pearson correlation coefficient (Structural Equation Modeling) to
measure influence relationships, these methods have been used by Excel statistical
(Microsoft software Excel v.2010, SPSS v.24, Amos v.23).

It was through the research that a set of recommendations was reached, the most
important of which is that the National Card Affairs Directorate must pay more
attention a great importance to strategic flexibility through the flexibility of human
capital, the flexibility of information, and the flexibility of expansion due to its great
role in achieving the strategic performance that will be reflected positively in the

service of citizens.
Keyword: strategic flexibility, strategic performance.
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a. Test distribution is Normal.
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HCF1 <-—— Human Capital Flexibility = .981 .169 5.814 *=*=
HCF2 <-—— Human Capital Flexibility —1.029 .183 5.627 ***
HCF3 <-—— Human Capital Flexibility  .650 .143 4.563 ***
HCF4 <-—— Human Capital Flexibility = .836  .139 6.017 ***
HCF5 <-——— Human Capital Flexibility  1.000

IF1 <——— Information Flexibility 1.283 .218 5.877 *#**
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IF2  <——— Information Flexibility 1.068 .172 6.199 **=*
IF3 <—— Information Flexibility 1.065 .167 6.372 **=*
IF4 <———  Information Flexibility 1.217 .186 6.547 ***
IF5 <— Information Flexibility 1.000

EF1 <-——  Expansion Flexibility 434 .076 5.690 ***
EF2 <— Expansion Flexibility 907 127 7.146 ***
EF3 <— Expansion Flexibility 866  .108 8.020 ***
EF4 <— Expansion Flexibility .544 087 6.232 **=*
EF5 <—— Expansion Flexibility 1.000

(Amos V. 23) galiy cilajia o faldis) daldl s @ jaal)
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(8) dsasd
i) o)) il dllabeag oSl alad) Julatl) losa
Pathes Estimate S.E. C.R. P

CP1 <—— Customer Perspective 1.000

CP2 <— Customer Perspective 1.423  .202 7.042 #**
CP3 <—- Customer Perspective 954 192 4.979 **=*
CP4 <—— Customer Perspective 1.180 .204 5.785 ***
CP5 <— Customer Perspective 1.107 .189 5.857 ***
IOP1 <——— Internal Operations Perspective 1.102 .197 5.607 ***
IOP2 <——— Internal Operations Perspective  1.694 .272 6.228 ***
IOP3 <-—— Internal Operations Perspective .735 81 4.067  ***
IOP4 <-—— Internal Operations Perspective ~ .903  .184 4.916 ***
IOP5 <-—— Internal Operations Perspective  1.000
GLP1 <——— Growth& Learning Perspective  1.430 .174 8.238 #***
GLP2 <-—- Growth& Learning Perspective  1.352 .157 8.615 ***
GLP3 <——— Growth& Learning Perspective  1.393 .162 8.578 ***
GLP4 <——— Growth& Learning Perspective  1.164 .106 10.934 #***
GLP5 <——— Growth& Learning Perspective 1.000

(Amos V. 23) galiy clajia o falie) daldl s : juaal)
Awil) Sl Laad laal
H(abind) o) B Aaliod) Ligyall dugina AN (63 il 220 Y)
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A malipll Glasie Jia A Jghaally JISEY) e da i) Zalgll sl e lalacly (Amos V.23)
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P Y sl ey o(R?) wasill Jalaas

el & Laadls 3 ¢t padl el 8 damiliad) Agyall il dsiee AN (53 LG agag (4)dSAN mas
Ge J3 a5 (RMR=0.055) ded citly 2 olg) Laadd) Joll 820l (pan cuilS z39aV] Al g
Cialy 8 (Glaall 8l Jalas) L) Laledll s dad G ety Leady (0.08) Al e sl (saall
(nd) die ol (ggima o (%71) duwis i) oY) 8 55 Al Agye) G e 138y (0.71)
Lginal) (g5ine ic Ligine dad (& (9) Jstall b 5alall (C.R.) dajall doil) dad JY @lldg digine daill o2ag
403 Joaall & el
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V) A Jeans Al clpail) o) cow 1385 (0.50) @ialy 3 (R?) maaill Jalaa dad o) (4) JS& (e ey WS
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| Strategic Performance <-——  Strategic Flexibilty 708 722 .063 11.387 *** |
HCF <——-  Strategic Flexibility .827 1.022  .061 16.712 ***
IF <-——  Strategic Flexibility 155 961 .073 13.085 ***
EF <———  Strategic Flexibility .807 1.016  .066 15.505 ***
CP <——— Strategic Performance .857 .838 .044 18.868 ***
IOP <-—— Strategic Performance .875 .895 .044 20.518 ***
GLP <-—— Strategic Performance .904 1.267 .053 24.007 ***

(Amos V.23) galiy cilajia o falaie) dald) das) @ jaadl)
i) sall) ey duejdl) Al ciluad L) el caal L e Ly

AN Al LE duad las) .1
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(10) Jsaad
AN L) il A LIS) Cilaleag Cjlane
Paths Stan.R.W | Estimate | S.E. C.R. P
Human
Strategic
<——— Capital .509 .420 .062 6.720 ke k
Performance
Flexibility
Human
HCF1 <——-— Capital .726 1.112 .093 | 11.993 *
Flexibility
Human
HCF2 <——- Capital .742 1.130 .090 | 12.578 ok
Flexibility
Human
HCF3 <-—- Capital .618 .843 094 | 8.940 ok
Flexibility
Human
HCF4 <-——- Capital .681 772 .073 | 10.572 Lk
Flexibility
Human
HCF5 <——- Capital .725 1.142 .096 | 11.958 kR
Flexibility
Strategic
CP <-——- .857 .838 .044 | 18.868 kR
Performance
Strategic
IOP <-——- .875 .895 .044 | 20.518 ok
Performance
Strategic
GLP <——- .904 1.267 .053 | 24.007 ok
Performance

(Amos V.23) maliy clajpa Ao Talaie) dalll slae) @ jaal)
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Strategic Performance <--- Information Flexibility .416 .333 064 5.195 **=
IF1 <--- Information Flexibility .784 1.034 072 14.333 #x=
IF2 <--- Information Flexibility 779 1.011 072 14.105 ***
IF3 <--- Information Flexibility 773 .960 .069 13.839 =*=**
IF4 <-—— Information Flexibility .809 1.101 .071 15.614 ***
IF5 <--- Information Flexibility .698 .894 .081 11.066 ***
cP <--- Strategic Performance .857 .838 .044 18.868 ***
IOP <-—— Strategic Performance .875 .895 .044 20.518 ***
GLP <-—— Strategic Performance 904 1.267 .053 24.007 ***

(Amos V.23) maliy clajha Ao Talaie) dalldl dae) @ juaal)
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| Strategic Performance <--- Information Flexibility ~ .416  .333  .064 5.195 *** |
IF1 <--- Information Flexibility .784 1.034 072 14.333 #x=
IF2 <--- Information Flexibility 779 1.011 072 14.105 *=**
IF3 <--- Information Flexibility 773 .960 .069 13.839 *=**
IF4 <-—— Information Flexibility .809 1.101 .071 15.614 ***
IF5 <--- Information Flexibility .698 .894 .081 11.066 ***
CcP <--- Strategic Performance .857 .838 .044 18.868 ***
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IoP <--- Strategic Performance .875 .895 .044 20.518 ***
GLP <-—— Strategic Performance 904 1.267 .053 24.007 ***

(Amos V.23) galiy clajia Ao falaie) dald) das) @ jaadl)

Gluagilly clabiviud) [ aal) ol
alaliiuy)

O Aplthad)l XS5ig acd 1385 GaSall clill Baa e Bas Glgiee Jo cjla 38 Gl il Gualie &) 1
ALl 88 2Khag ¢ Bganal) duall 2hil Sllals Aidially lgaas sa Al UL ae clyaaiall degiagall (uuladll
- chatll 2y padaly e lguld (a2 LY Oy L dae dll ol G

Chaie el 4 gDl () ds b @l e Adle @ligine Jo cla 8 Gl cihyatie Ganlie &) 2
g 1 A dl) il sl G 3 Ll agmg I g e

Nag Lgahyag dacyill clyriall aledl G JRIA BLaY) (e Al Gligias Ciia 8 il Cilyrie anlie & _3
- Ay (A 2l e SR S G ABDNal) B8 A

il ) b il el ausll Ao e ab Jae Cum AN sabaoly Lailjid) &gyl aiie o i _

G (%51) b dawsy (oA JWI o) dig5e 20 anl ¢ Laliad) Digsal) e slad on e (%77) Gy

Lgye 2 daws (s G aibind) oY) G (%42) 58b iy Glasleal) dig pe 3h ddiag o ol aud) olaY)
- ealiadl el b il A Q8 clasledl)

olens Calhsall CalSsy lly Aide 3ihlasy Apguny colalall 53 o) il A il iblal S &l 3ny 5
-Gt Jaall b rntoadl sl o) saall Jaall Gy 4wy ciysn b allasl Jle Jaally dilids

Sluagil)

Lig yall daa) 8 Cplalal) e g Ao Jaally Gand) L ey & doailiod) Lg pall Ao ld duadiffind gy _1
- 2 O -5 )9 e e (S 9 ] pag
oalaill ol ygal) gl gl dalEl dua) i)

siase s Bl sl 8 il Ao il 5 Al B3 pally Alall 3 llgally il A _2
- e g (Al )

aongiy suaall bl alal Bgnaall ilall dlall Gapall o) dpeals sl die A e e daadl 3
cpadl @y Gl aassen

Lo (adls andll e L0 U e Lgia 82D Lginbaig Lgtiailing Al Cilagladll 40, Javisi e Jaall _4

28



( (67) musll (17) slaall (sl pglell igplyell ilaall D

el @yl el e Hla®y) axey cilbadlall (e ajall and) die Al i 5
JJLAAS\

V) wngi = i) oY) 513 Aabu ((2009) ¢ jgamin penn pll ¢ Ailly (ara dena By o)
OWY) coles caygilly Hll By 1 ¢ ) daadall caliaally Cal) ool i)
el BB adl il oY) Grend A lgiall el BBy 50 ¢(2013) aalud) e Ly Slajl celadl LI
(iwenlall daladll) o asha Giny ccilpuall dalal) Al & el G
Gsaldll RIS 3 ks o s pilgial) oY) By aladialy oadiliad) oY) wl ((2012) canly) Eul (S50 Ll
o Ol Galadll pall agaall o jodia ja) Lagilall Lalad) Balgd Joil Cun cdaalad)
GBS Alaa e al il oY1 el milall sas dgasall daadanl) AN ¢(2010) ¢s2¢0 2o Cpn LIV
A(6) 22a)) AdaY) daalal) il AU cAaalal)
D Al Akl cblaally asaladly Jaladl ~Laliud) 51 ((2010) pad e dest caliadl LV
) Olae cauisilly il dal)
Oe Lo oY oDl Gyt elanll oY) 8 Abisatl LA 50 ¢(2014) ilne 4l jus cadall LV
2l daals L@y Y] AS ((B)5d00 ) Aalall HaY) acd ¢ jiieale Al LI 855 (B ()
Ghsll Al 3lsal) By caail) bl L Bpeales LS8 laaies ' o 2010 )¢ ded dke gaeladl LV
OV = Oles, aysilly pall
oY) ¢ glee ¢ sy aall A8 )y A€ ¢ " Lgilip€ag Lguale clagled) At ¢ 2000)skeec §laall VI
¢ Olee o paall adall o sty (oS Jaae r@agedll Glbagliulo( 2009) cauls agans ¢ emaall X
oY)
Oe die ohY Aldan Ay roamliadl oY) e 8 el Lagll 0 ((2008) calle ale (gabaall X
i) 52l mall B (e sk s oot A 53 8 BV Laall Ble )l b 8 o))
cdeagall daala calai@ls Y1 AS o Hedia 1)
ClBle 5l)) A Alall sagall 3oy oadliadl sl (2007) (gish adle csalially cama Chumy (Sl X
Aadll ((17) 23a)) (Do daals alai@¥ly 51 LIS LylaY) askell 28)al) Alaall (Aiadsi Ay 1000
(4)
Mad 3 gy daidl) dluls dadily el dlule cllee G A ((2011) cJain seal auld (gliall X
cehalus 8 Aadall iloliadly dogdY) delial dalall 45580 3 Abdas ZaeDiiad dud)y i adliadl ¢S
cduagall daala clai®¥)y )31 AAS ¢(5y0d0a ) JlacY) Bla] B Addd of 53 dng bl
Akl Ll giSilly daiil e liall 3 gl AuylaY ) clogled) als "¢(2006 ) gk by e WXl
Y ¢ plase bay I Gulalls
hels J3ae s JleeY) cilabiia b (%) JWI Gy 513" ¢ (2008) ¢ le sl e g o s gl XV
VY glaee debially Haall (gyg5lll o ¢!
Ay " slind) dmy B osls (oad) JWI Gl JW) sl (2007) coman aBIS e s @l XV
Lyeaiicodd) Zaalall calaiBylg 5))aY) LIS ¢ icale
29



( (67) musll (17) slaall (sl pglell igplyell ilaall D

XXII.

XXIII.

XXIV.

XXV.

XXVI.

XXVII.

XXVIII.

XXIX.

Llady dbial —Jalae —cbplas sdamdliadl 581 ((2014) (pun Ao (Sally caea Juald ¢ ool
oY) las caysily il elia ) ¢ JgY) deplall (3yuales

SV laysas Allall e laa¥) ddosedl dmdlivd slad ((2009) Gume sali Ll ae cclild
Bpoad) (3 Lugiall 5] Aelial Aalad) 4S80 3 Alls Aadys thaltiedl) Apedlil) Bl (3at) ol jind)
i Zasals LBy 51aY) LIS ((5)5d00 3e) Jlee Y 510 aud ¢ yiiwals Al

G Rl Ay s adliad) oY1 s 8 Ll Al iy ldee ((2011) e Lo ale (gralil
BIY) RIS ((Bsiie y2) JleeVl B & sieale Al copll Zola dhilae b 5lide ClLidies desans
UG POV PR DO\

SN A kit alailly dijedll Bl hlee S ((2012) ¢ puali il oy cmna oSt gpuld
pstell sl Alaa cdasgV1 ) lasls 3 AylaY) Gl (e de oY LoDl duh el
(14) aadl ¢(1) 222l cApsalal) daals cdpalaid¥ly 400y

e b b Gy tlaeayal) Apd) bl alatils oadliad) oY) ass o(2012) ey Chusy cChussy
Al agadl ¢ jodia ye (shsSall Jaleall) dag3lall dulaal) saled il Gina (Gaiaganll Gadidal) (51K (g
cans daals (Adlg dalaall cila)jall

Cligl 8 mat (A Aigal) el tpuled) ' 2009)3en wewe (Haledl : daasi ool @l ¢ s
Apgead) &yl ASledl) ¢ IV Aralall ¢ il GlSualle " il

Aaker,D. A. & Mascarenhas,B.(1984) " The need for strategic flexibility "The
Journal of Business strategy, Vol. 5, No. 2.

Aldakhil, Abdullah M. & Nataraja , Sundaram( 2014)" Environmental Factors
and Measures that Affect the Success of International Strategic Alliances" Journal
of Marketing and Management, 5 (1), 17-37.

Asikhia , Olalekan,(2010) ,"Market-focused Strategic Flexibility among Nigerian
Banks' ,African Journal of Marketing Management Vol. 2, No.2, pp:18-28.
Combe, L.A. ,& Greenley, G.E.(2004) " Capabilities for strategic flexibility:

Acognitive content framework" , European journal of marketing ,Vol.38, No. 11/12

Dess, G. G. ; Lumpkin , G.T. & Eisner , A. B. " Strategic Management :
Creating Competitive Advantages' ,3 edition, Irwin.

Eppink, D.J ,(1978) " Planning for strategic flexibility" , Long Range Planning,
Vol. 11, No . 4.

Harrigan ,K.R.,(1985) " Strategic Flexibility: a management guide for changing
times" , Lexington , MA: Lexington Books.

Hill J& Pullen J., (2004)., 'Implementing Strategic Performance Management

Systems'., Avilable from.,www.omegabizsolutions.com.& www.lcmgroup.com.

30

XVI

XVII

XVII

XIX

XX

XXI


http://www.lcmgroup.com/

( (67) musll (17) slaall (sl pglell igplyell ilaall D

XXX.

XXXI.

XXXII.

XXXIII.

XXXIV.

XXXV.

XXXVI.

XXXVII.

XXXVIII.

XXXIX.

XL.

XLI.

XLII.

XLI.

Hitt , M. A. ; Ireland , R. D. ; Hoskisson , R. E.,(2011) " Strategic Management :
Competitiveness and Globalization" , South — Western ,GENGAGE Learning.
Hurry ,D. ; Miller , A.T. & Bowman , E.H.(1992) " Calls on high-technology:
Japanese exploration of venture capital investments in the united states " ,
Strategic Management Journal ,Vol. 13 ,No. 2.
Jones, Gareth R.,& George, Jennifer M.,(2008) "Contemporary Management'.,
5th ed., McGraw—Hill, Inc., New York., U.S.
Kak, Anjana & Sushil (2002), (Sustainable Competitive Advantage With Core
Competence) Journal Of Flexible Systems Management, Vol.3, No . 4.
Kamasak ,R &Yozga ,U,& Yavuz,M (2017)'Knowledge process capabilities and
innovation: testing the moderating effects' ,Publications, University, Istanbul,
Turkey .
Kaplan, R.& Norton, D.,(1992) 'The balanced scorecard—measures that drive
performance’., Harvard business review (January— February ) :7-80.
Lucas, H.C., Tr.,(1982) Information system concepts for management McGraw-
Hill Book Co, New York .
Mc waters, Chery L S.,(2001) 'Management accounting analysis and
interpretation"., 2th ed., McGraw-Hill., Boston., U.S .
Najmaei , Arash & Sadeghinejad, Zahra (2014)" How Does Knowledge
Management Matter in Enterprise Strategic Flexibility? Multiple Case Study
Approach Based on SMEs in Malaysia" IBIMA BUSINESS REVIEW, Volume 1:
32-54.
Niven, Paul R.,(2006) 'Balanced scorecard step-by-step: maximizing
performance and maintaining results'., 2ed ed., illustrated: John Wiley and Sons,
Inc., Hoboken, New Jersey., U.S.
Odagiri , Hiroyuki,(2002) "Growth Through Competition, Competition Through
Growth Strategic Management And The Economy In Japan' Oxford University
Press Inc., United State .
Sanchez ,R. & Mahoney, J.T.(1996) " Modularity ,Flexibility & Knowledge Management
in Product & Organization Design" Strategic Management Journal ,Vol. 17 , winter
special issue .
Sethi, A. K. & Sethi, S. P.(1990) " Flexibility in manufacturing: a survey '
International Journal of Flexible Manufacturing System, Vol.2, No. 4.
Singh, Doordarshi ,(2013)" Impact Of Dynamic Capabilities In Managing Strategic
Flexibility In Manufacturing Industry', PhD Dissertation, The Punjabi University.

31



( (67) musll (17) slaall (sl pglell igplyell ilaall D

XLIV.

XLV.

XLVI.

XLVII.

Wang, Y.; Lo,Hing-Po & Yang , Y.(2004) " The Constituents of Core
Competencies & Firm Performance : Evidence from High — Technology Firms in
China ",Journal of Engineering & Technology Management , Vol. 21 , No .4.
Wheelen ,T. L. ; Hunger , J .D. ; Wheelen , K. E. & Hoffman , A. N.,(2012) " Strategic
Management and Business Policy : Toward Global Sustainability ", 13th edition,
Pearson Prentice Hall.

Yongsun , Paik " The Impact of Strategic Flexibility on Business Performance in
International business Environment " Ph .D ,Dissertation , University of Washington
,1991.

Yugiong , Li ; Dongmei , Z. & Fuquan , Z.(2013) " The Empirical Study on the
Relations Among Network Structure , Strategic Flexibility and Technology Innovation

Performance' , International Business & Management ,Vol. 6 . No.1

32



