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Role centralization and decentralization in human resources management to enhance
their innovative performance
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Abstract
The main purpose of research is to diagnose the role played by the
administration if it adopts a centralized or decentralized in
enhancing the innovative performance of the human resources it
deals with, by adapting the administration’s ability to empower and
authorize its human resources with the necessary powers and
responsibilities to deal with the situations surrounding them. The
research problem indicated that there is a weakness in knowledge
about how to employ these administrative styles (centralized and
decentralized) according to the situations surrounding the
organization when managing its human resources in order to
enhance their levels of innovation . The importance of the research
is represented by proposing a set of mechanisms necessary to
address this problem, while the research aims to identify the reality
of these variables and the nature of the relationship between them
within the organization in the field of research. In order to
implement the research in both theoretical and applied aspects,
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the descriptive analysis approach was adopted. As for the
research community, it was represented by faculty and staff at Al-
Nisour University College, whose opinions were surveyed using a
guestionnaire that was prepared in accordance with a number of
international standards and indicators. After processing the data
using a number of statistical tools available in the ready-made
program (SPSS-V28), a set of results were reached that confirmed
the validity of the two main hypotheses of the research, on the
basis of which a main recommendation was made, which is the
necessity of following up on developments in the field of central
and decentralized administration and how to invest in them.
Enhancing the innovative performance of its human resources.
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