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Abstract: The research seeks to demonstrate the impact of
implementing the Blue Ocean Strategy (Bos) in promoting strategic
success, after the need for strategic action, which is represented in
a set of administrative decisions and procedures that include
presenting new offers and creating new markets. This is achieved
by moving away from Competitive markets and industries
represented by the Red Ocean and the search for new untargeted
industries and markets represented by the Blue Ocean in order to
achieve the strategic success of the company. The main objective
of this research is to identify the role of the dimensions of the Blue
Ocean Strategy (Bos) after exclusion, after reduction, after
increase, after Innovation) as tools to enhance strategic success
(quality of services provided, encouraging creativity and
innovation, providing distinct products and services, personnel
skills, adaptation and flexibility), and to achieve this goal the
researcher has relied on the descriptive and analytical approaches

for the purpose of analyzing the research model and hypotheses
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and determining the logical relationships between the study
variables, If the research considers the dimensions of the blue
ocean strategy (Bos) an independent variable that affects the
promotion of strategic success as a dependent variable, Selecting
the Irag Sale and Umniah Telecom Company / Holy Karbala
Branch as a research community. A sample was chosen (48) of
the administrative leaderships of the various departments. Their
views were surveyed according to the questionnaire prepared by
the researcher to be one of the data collection tools. It included
several parts, the first of which was: data Personality, not
individuals of the research sample, while the second part of it dealt
with: the paragraphs on the independent variable and the
paragraphs of the sub-variables. This part included (20)
paragraphs, and in the third part of them it dealt with: the
paragraphs of the dependent variable and the paragraphs of the
sub-variables. This part included (25) (Paragraph, and in light of
this, the researcher used a set of statistical methods in order to
test the hypotheses of induction, represented by (frequencies,
arithmetic means, standard deviation, simple correlation coefficient

R, coefficient of F, and coefficient of determination R2)
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