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The effect of organizational flexibility in achieving organizational excellence / an
analytical research of the opinions of a sample of managers in the Iragi General
Company for Cement / Kufa Cement Factory in Najaf Governorate
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Abstract

Purpose: The research aims to test the effect of organizational
flexibility in its dimensions (operational flexibility, structural
flexibility, strategic flexibility) in achieving organizational excellence
in its dimensions (innovation and creativity, focus on the market
and customers, operations), as it adopted in its theoretical
framework organizational flexibility as an independent variable and

organizational excellence as a dependent variable.

Methodology: Through the use of purposive sampling in a
comprehensive survey method, (111) questionnaire forms were
distributed to the administrative leaders of the lraqi General
Cement Company / Kufa Cement Factory. In order to process
these data and information and test the hypotheses, the
researcher used a number of statistical methods,the most
important of which are (the correlation coefficient
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and the multiple regression coefficient using the Backward

elimination method.

The importance of the research: The research derives its
importance from the importance of its researched variables as they
are among the contemporary approaches that influence the nature
of the work of organizations, as well as its treatment of an
important sector, which is the industrial sector, which is considered
the most important and effective in the process of economic
development, and the link between two variables, namely
(organizational flexibility, organizational excellence). There is a
previous study that dealt with or combined these variables, to the
best of the researcher’s knowledge, which justifies starting to study

and test the research variables.

The most important practical results: The results of the current
research showed the existence of a positive and significant
multiple influence relationship between the research variables

(organizational flexibility and organizational excellence).
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