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Abstract:

The aim of the research is to reveal the aspects of the relationship and influence between the practices of

the strategic lens and the “leading trend of their importance in Iraqi organizations in general and private

banks in particular, as the complexity of the internal and external environments have contributed to
creating problems and obstacles in the implementation of the strategy, which was considered the problem
of research with the lack of understanding or Understanding of this subject by managers in private banks

(the research community).

The research took the descriptive analytical approach, the appropriate approach, by reviewing previous

studies and research related to the subject of the study. As for the analytical side, a questionnaire was

developed for the main measurement tool for the study and analyzed through the use of the statistical
package (SPSS.V.25) with the aim of determining the relationship between the strategic lens practices

(stakeholder participation, resource mobilization, knowiedge deveiopment, culture management) and the

el sy g Jrowe i

2022 354(27)>4) 8 iyl dalasl clul,ll a2



slaiy 3 e Ojlall e deue (3 Llindas s - (ool M dergdl (3 Az i sl lis)le 0

entrepreneuriai approach with its dimensions (competitiveness). Taking risks, proactiveness, creativity), in
the branches of eight private banks in Baghdad, and the sample size was (156) single, representing the
number of questionnaires retrieved out of (160) questionnaires distributed to branch managers,
departments and divisions, and the method of (intentional sampiing) was used. And using the Green
model, 1991, for the purposes of estimating the minimum required sampie size according to the regression
modei, and the sampie was subjected to statistical anaiysis. A set of results has been reached, the most
important of which is the existence of a statisticaiiy significant correlation between the practices of the
strategic lens and the entrepreneuriai orientation, and there is a statisticaily significant effect of the
practices of the strategic lens in the entrepreneuriai orientation, and this indicates that the entrance of the
strategic lens has an essential role in achieving the pioneering orientation in investigated banks. The
research recommended several recommendations, the most important of which is that the managers of
organizations, in order to understand the concept of strategic lenses, must be motivated by change and
according to the strategic directions of their organizations and try to look at the strategy through a set of
lenses to accurately assess situations, and that organizations that wish to be successful in entrepreneurship
must be It has a pioneering orientation, meaning that the organization has a strategy according to which
the operations are practiced to identify and launch business projects, as it represents a perception and an
intellectual orientation towards leadership, which is reflected by the organization in its operations and
culture.

Keywords: strategic lens, entrepreneurial orientation
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