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The impact of the (PDCA) model for continuous improvement in
reducing supply chain risks
An analytical study of the opinions of a sample of managers in the
General Company for the Pharmaceutical Industry and Medical
Appliances / Samarra®”
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Mosul University Mosul University
College of Administration and Economics College of Administration and Economics
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Abstract

The aim of research to determine the impact one of the continuous
improvement models (PDCA) in reducing the supply chain risks in the General
Company for the Pharmaceutical Industry and Medical Appliances in Samarra,
Proceeding from the philosophy of continuous improvement, which is represented
by bringing about change and development for the better and continuously in a way
that makes it a permanent work approach, as the research problem included
answering the main question, which is as follows: Does the (PDCA) model have
the necessary effect in reducing supply chain risks?. The aim of the research to
identify the extent to (PDCA) model contribution to reducing supply chain risks,
and to present Suggestions that would help the company in applying these
concepts.

The research adopted the questionnaire as a main tool for data collection.
The research sample included the Top management of the company the directors of
its labs, with (25) responding individuals. The data was analyzed using the (SPSS
V.26) program to test the research hypotheses emanating from its model, and the
research reached a number of Conclusions Perhaps the most notable of which is the
presence of a significant effect of the Deming cycle in reducing supply chain risks.
Based on these conclusions, a set of proposals were presented that would serve the
researched polytheism, Based on these conclusions, a set of proposals were
presented that guide the researched company, the most prominent of which is “the
management of the company under study must unify the activities and processes
related to risks in a department or department (Risk Management Department) that
is responsible for managing the risks that the company is exposed to in order to
find solutions and processes for them.

Key words: Model (PDCA), Continuous Improvement, Supply Chain Risks.

(*)The research is extracted from a PhD thesis of the first researcher.
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