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Abstract:
The two researchers aim in this research to know the extent of the impact of management by roaming in the
General Company for Food Products, Abu Ghraib dairy factories, through the main axes of (discovery of
facts, improving communication, motivation, development and creativity, and feedback), and the extent of its
contribution to achieving the commitment of employees to the Performance of Tasks, the problem that was
reached through the preliminary survey conducted in the company in question, was the limited awareness of
managers of the Practice of roaming management and its dimensions, which play an important role in
achieving the commitment of employees in terms of commitment to perform the tasks assigned to them.
The General Company for Food Products, the Abu Ghraib Dairy Factory, and all its milk collection and
cooling centers within the limits of its geographical location in the Ministry of Industry and Minerals were
chosen as a research community. To achieve hypotheses testing, the two researchers used the descriptive
analytical approach, and the questionnaire was relied on as a tool for data collection, as well as field visits and
direct observation and the collection of a lot of data by diagnosing the actual reality of the company in
question.The two researchers reached a set of results, perhaps the most prominent of which is the existence of
an impact relationship between the management of roaming and the commitment of employees to perform
tasks in the General Company for Food Products, Abu Ghraib Dairy Factories, and this was confirmed in the
results of the practical side.

Keywords: (management by roaming, &the commitment of employees to perform tasks).
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