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Abstract:
The research aims to identify the extent of the impact of crisis management strategies in Al-
Imameen Al-Kazimin Hospital (peace be upon him) and determine the degree of readiness in
facing crises before and during their occurrence by knowing the types of strategies that the
hospital administration sets as an independent variable with its dimensions (path change
strategy, crisis emptying strategy, fragmentation strategy Crisis, work teams strategy, crisis
containment strategy) to maintain operational performance as a dependent variable with its
dimensions (cost, quality, flexibility, time). A sample (intentionally random) was selected
consisting of (95) individuals working in the upper and middle departments, heads of medical
departments, doctors, nurses, administrators and supervisors of medical activities in
(Emergency Division, Department of Surgery, Internal Medicine), which represents part of
the study popuiation of adults. The number is (360), and the researcher adopted the
descriptive anaiytical method and personai interviews, and used the questionnaire as a main
tool in collecting data. If (100) questionnaires were distributed and (95) were recovered from
them, all of them are valid for analysis with a recovery rate of (95%) and the statistical
program (SPSS V.24) was applied. its dimensions, which indicates the significant positive role
of crisis management strategies in the operational performance of the hospital .
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