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Abstract:
The aim of this research is to apply the synchronization of production of toothpaste (Anbar) in Al Mammon factory at
the general company for food industry with the cost of quality (CoQ) to achieve the competitive advantages. The research
problem is that the company did not use the CoQ in Synchronizing with process design to achieve the competitive
advantages as the products of the company face a high level of competition in the local markets. The company applies
CoQ and it measures and records all quality costs but it didn’t use quality cost with process design as the information of
CoQ is weak and it will not use for improving the process design. The hypothesis of the research is that applying the
synchronization between CoQ_and process design improves the competitive advantage of the product. The research uses
the quantitative method base on real data from the reports of the company.
The research concludes that the company did not follow the global model of CoQ in 2018-2019 as the preventive cost and
appraisal cost must increase and the failure cost should decrease. The synchronization between CoQ and process design is
performed through deployment the preventive cost and appraisal cost in all stages of process design to be sure that all
these stages are qualified and they contribute in achieving the quality of the product.
The research recommends that it is very important to apply the synchronization between CoQ and process design to
achieve the competitive advantage.
Key words: Synchronization, Process design, Cost of Quality, Competitive Advantage
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