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Abstract

The current research aimed to identify the role of flexible human resource
practices in achieving organizational discrimination ,dimensions of organizational
excellence (administrative leadership and strategic planning, human resources,
customer satisfaction, system quality and operations, innovation and technology,
Environmental Management) where hypotheses were formulated that explained the
nature of the correlation and influence relationship between the variables of the
study, and the study population was identified, which is the Directorate of
Electricity Distribution of Nineveh Center. In addition to adopting statistical
programs such as (SPSS 25) to test research hypotheses and ensure their validity,
according to its available tools, including (frequencies, percentages, arithmetic
mean, standard deviation, coefficient of variation, Pearson correlation coefficient,
simple linear regression coefficient). Distributing a questionnaire as a tool for
collecting data related to the practical side, and the main problem of the study was
(what is the role of flexible practices of the human resource in achieving
organizational discrimination in the researched organization.

It was concluded that there is a positive correlation and influence
relationship between the independent variable (flexibility of human resource
practices) and the dependent variable (organizational discrimination). Practicing
their jobs in multiple ways as required by work conditions in order to achieve
organizational excellence.

Key words: Flexibility of Human Resource Practices, Organizational Excellence,
Neneavah Electricity Distribution Directorate (The Center).

(*)The research is extracted from a master's thesis of the first researcher.
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