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Rationalizing production costs to achieve competitive advantageApplied research in the Iraqi carpet factory
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Abstract:

The research aims to achieve the competitive advantage of the units operating in the Iraqi environment by
rationalizing their production costs. The Iragi mechanical carpet factory has been chosen as an area for
application and generalizing its results to all units located in the same work environment In order to
achieve the goal of the research, work will be done to rationalize production costs through studying and
analyzing operations using rationalization methods to determine where to start and what is the best way to
improve the quality of operations and their outputs in terms of performance level, price, quality and
customer satisfaction.The research reached a set of conclusions, perhaps the most important of which is
the existence of activities that do not add value, causing high production costs, which are difficult to
dispense with except by rationalizing costs by introducing advanced technology.
key words :Rationalization of production costs, competitive advantage
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