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Skillful Leadership Behaviors and Their Role in Reducing

Strategic Drift

An exploratory study at the University of Mosul
Assist. Lect. Mouath Abdullah Hadi Al-Hasawi
Mosul University
College of Administration and Economics
MouathAbdullahAL hassawi@uomosul.edu.ig

Abstract

The current research aims to identify the extent to which skillful leadership
behaviors contribute through two types of behaviors, which are (open leadership
behaviors and closed leadership behaviors) in reducing strategic drift with its
dimensions, which are (absence of strategic planning, resistance to change, limited
focus on the external environment and deterioration of performance), in order to
know Does skillful leadership have the power to reduce strategic drift? Assuming
that skillful driving significantly influences strategic drift handling. The research
adopted the descriptive analytical approach. As for the field side, the research
community was represented by workers in a number of faculties of the University
of Mosul. The research sample consisted of (203) randomly selected teachers and
employees of faculties (management and economics, archaeology, environmental
sciences and technologies, oil and mining engineering, Political Science).

The research adopted the questionnaire as a main tool to obtain the required
data, and a set of statistical methods were adopted to analyze the data and test
hypotheses. The research reached a set of conclusions, the most important of which
is skillful leadership behaviors (open and closed) that have a relationship of
influence in the dimension of limiting the absence of strategic planning. It is
assumed to develop strategic plans compatible with the gifts and aspirations of the
organization.

Key words: Adept leadership, extroverted leadership behaviors, extroverted leadership
behaviors, strategic drift.
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