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Abstract

The current study aimed at highlighting the positive leadership pattern
represented by the serving leadership that takes care of the employees and helps
them to develop and prosper in addition to treating these employees ethically and
fairly to promote the spirit of innovation for the employees and consequently this
leads in an improvement in the health services and makes them more harmonious
with the organization policy and objectives. This study was conducted to identify
the extent to which the servant leadership influences, with its dimensions,
(conceptual skills, empowerment, emotional healing, ethical behavior, caring for
subordinates first, helping subordinates to grow and succeed, commitment to
community development) on organizational innovation. To achieve the objectives
of the study a questionnaire form was used as the main tool to collect the data of
the field aspect of the study. For the purpose of getting acquaintanted with the
opinions of the individuals researched, the study adopted the descriptive
methodology to deal with the theoretical and field data of the organization in
question. The population of the study in the departments of the Directorate of
Health in Nineveh involved (2000) employees and the random sample of the study
included (400) respondents. The questionnaire forms were distributed to the sample
individuals and (362) forms were restored, which were valid for analysis and this
represents (90.5%) of the total number of forms with responses. Several statistical
tools and techniques were used to analyze the practical field and included (the
arithmetic means, standard deviation, the assertive factorial analysis that is used to
verify the validity of the study scale and the analysis of the effect relationship). The
statistical work was conducted through the statistical package (SPSS V26 &
AMOS V24). The study reached a group of conclusions, most prominent of which
is that the statistical analysis revealed that there is a direct relationship between the
serving leadership and organizational innovation.

Key words: Servant Leadership, Organizational Innovation, Directorate of Health in
Nineveh.

(*) The research is extracted from a master's thesis of the first researcher.
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