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Integration of some strategic cost tools and lean management tools anci)izt: role in reducing
costs
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Abstract

The research aims to clarify the concept of strategic cost, its characteristics, components, principles, and
tools, focus on (target cost, clarify the concept of lean management, clarify its principles, importance and
tools, focus on (automation with a human touch), determine the Possibility of the company’s application
of the research sample tools and the Possibility of their integration to achieve the desired reduction. The
Iraqi companies' reliance, in general, and the company, the research sample in particular, on traditional
costing systems is insufficient to cope with these developments, so it was necessary to make fundamental
changes by relying on modern technologies in order to reduce the costs of their Products and to achieve
the objectives envisaged by the research. The researchers reached a set of conclusions, the most
important of which is that the cost The target interacts with the environment of external companies,
which distinguishes it from other strategic cost tools, and this interaction leads to the realization of
customers' desires for products of appropriate price and quality, and that automation with a human
touch, which is one of the lean management tools, has gained many advantages such as giving the
worker the authority to stop the line and solve problems from During its determination on the condition
that the machines can control the product and gain The ability to automatically stop or give the
necessary signals in the event of a defect, and one of the most important recommendations is that the
employees of the company should be trained on modern concepts, including the target cost and

automation with a human touch and awareness of the advantages achieved from adopting these concepts
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Electric Water Heater Production Line - Uncoil, Straighten,
Cutting Line

FOB Price US $25,000-35,000 / Piece
Min. Order 1 Piece

Port Shanghai. China

Payment Terms: L/C, T/T

P Leave a message A Inquiry Basket <y Favorites

(4)gal) -

Rolling Machine for Electric Water Tank Production
Line

Get Latest Price > O Leave a message

Min. Order /7 Reference FOB Price

1 Piece US $5,000/ Piece
Port Qingdao, China @
Payment Terms L/C.T/T
Transmission Type Flexible
Automatic Production Assembly
Line:

Certification: ISO, CE
Automation Automation

Electric Water Heater Flange Hole Riveting
Machine for Inner End Cap Production Line

Get Latest Price >

Min_ Order / Reference FOB Price

1 Piece US $3,000/ Piece
Port Qingdao, China @
Payment Terms: LLCITLT
Transmission Type Flexible
Automatic Production Comprehensive
Line:

Certification ISO. CE
Automation Automation
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Circular Welding Machine for Electric Water Heater
Inner Tank Production Line

Get Latest Price >

Min. Order / Reference FOB Price

1 Piece US $5,000/ Piece
Port: Qingdao, China @
Payment Terms L/C.T/T
Transmission Type Flexible
Automatic Production Circular Welding Machine
Line
Certification ISO, CE
Automation Automation
Flexible Production Lean Production
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Water Heater Tank Automatic Enamel Powder
Coating Line for Automatic Powder Coating

Get Latest Price > P Chat with Supplier.

Min_ Order / Reference FOB Price

1 Piece US $15,000-
Port Qingdao, China @
Payment Terms L/C, T/T. D/P. Western Union, Paypal,

Money Gram

Type Electrostatic Spraying Equipment

Application Hardware Spraying Equipment, Wood
Spraying Equipment, Plastic Spraying
Equipment, Porcelain Spraying
Equipment

(8)galad —

Wet Enamel Coating Machine for Electric Water
Heater Inner Tank Production Line

Get Latest Price > D Le

e a message

Min. Order / Reference FOB Price

1 Piece US $5,000/ Piece
Port: Qingdao, China ©
Payment Terms L/C, T/T
Transmission Type: Flexible
Automatic Production Enameling Line
Line
Certification: 1sO
Automation Automation
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Assembly Line for Electric Water Heater
Production Line

Get Latest Price >

Min. Order / Reference FOB Price

1 Piece US $5,000/ Piece
Port Qingdao, China ©
Payment Terms L/C.T/T
Transmission Type Flexible
Automatic Production Assembly
Line
Certification ISO, CE
Automation Automation

Inner Tank Leakage Testing Machine for Electric
Water Geyser

Get Latest Price >

Min. Order / Reference FOB Price

1 Piece US $5,000/ Piece
Port Qingdao, China @
Production Capacity 1000pieces/Year
Payment Terms L/C, T/T
Transmission Type Flexible
Certification I1SO, CE
Automation Automation
Flexible Production Lean Production
Phuthm Flaws Draductinn | ina
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