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The Impact of Strategic Leadership on the Quality of Banking
Services
A field study of a number of private banks listed within the Irag Stock
Exchange

Abstract

This study aims to determine the role and importance of strategic
leadership on (customer satisfaction) by improving the quality level of
services provided to customers in Iragi banks within the government sector.
The study sample was represented by (6 banks within the banks of the study
community), as a survey form was designed to collect the opinions of the
sample. The “random sample” sampling method was used due to the large
size of the community. The survey form was distributed to everyone
working in leadership and supervisory positions in those banks, where (125)
forms have been distributed, of which (100) have been recovered, of which
(90) are only valid forms, for statistical analysis, i.e. (79%) of the total
number of distributed forms. The research relied on the "descriptive-
analytical™ approach, in addition to the "field study" method to obtain the
necessary data to complete it. The "Statistical Program™ (SPSS) was used in
the process of analyzing the research data, and testing its hypothesis. The
use of "descriptive statistics" to present the research questions. The tests of
the normal distribution and simple regression analysis were also used to
choose its hypotheses, and this research reached several results, the most
important of which are: the application of electronic governance systems
and smart systems in Iragi banks to reach quality leadership in their banking
services, and the qualification and preparation of bank leaders. The subject
of the study is to raise their levels of strategic leadership skills, and for
banks to adopt strategic dimensions and to be adopted in developing their

strategic plans.
Key words: Leadership, Strategy, Quality, Banking Services, Strategic Decisions.
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