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Abstract

Today, environmental issues have gained more attention from customers and
stakeholders alike, which put great pressure on the departments of industrial
organizations to deal with them by finding a modern administrative approach that
enhances concern for the environment, so those organizations took the trend
towards adopting the reverse logistics of their products to retrieve them from
customers to be reprocessed or disposed of in an environmentally friendly way, but
the adoption of this concept by industrial organizations (especially those working
within the Iragi environment) within their practices may face many obstacles, so
the current research came to highlight the most important obstacles facing the
General Company for Electrical and Electronic Industries, one of the formations of
the Ministry Iragi industry and minerals in its adoption of reverse logistics, and to
achieve this, the research included a theoretical framework that dealt with (concept,
activities, motives, and obstacles) reverse logistics in the light of what came with a
group of Arab and foreign sources related to its subject, and it also included a field
framework for diagnosing these obstacles in the field of research by adopting
Questionnaire form as a tool for obtaining relevant data.

The research community is represented by individuals working in the
company in the field of research, and a sample of them was selected that included
(46) members of its administrative and technical leaders, and in light of their
answers to the questionnaire, which were analyzed by adopting the statistical
software (SPSS.V25), the research reached a set of conclusions, the most important
of which is (lack of The company for information about the quantity and level of
quality of its retrieved products and the dates of their retrieval, as well as not
having an information system capable of tracking its products). The research
presented a set of proposals, the most important of which is (the need for the
company's management in the field of research to work on developing its
information system through the use of computer hardware and software so that it is
able to provide information on the quantity, quality and dates of receipt of its
retrieved products).

Keywords: Reverse logistics, Reverse logistics obstacles.
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