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Determining the requirements for implementing an effective
manufacturing system
Analytical study in the public company Mishraqg Sulfur

Abstract

The continuous change in the industrial and production environment requires
companies to have the ability to adapt quickly and effectively to respond to these
changes and obtain a competitive advantage in the scientific market. Within this
framework, efficient manufacturing is one of the tedious ways to respond quickly
to changing market demands. Effective manufacturing can be implemented
successfully by identifying the requirements for establishing an effective
manufacturing system and working to meet those requirements. The main
contribution of the research was to present a simplified model that classifies the
theoretical framework for efficient manufacturing through three dimensions:
technology update, resource sustainability, and continuous improvement. The
theoretical model was designed by the efficient manufacturing literature. . In this
model and the classification that is presented for the requirements for establishing
an effective manufacturing system, it is possible to clarify the influence
relationships between these requirements on the one hand and effective
manufacturing on the other hand, and all of this helps in organizing efforts,
programs and plans aimed at determining the requirements for establishing an
effective manufacturing system, whether at the level of organizations Business or
at the state level. This model can be used by company decision makers to know the
level of the company within the framework of effective manufacturing.
Key words: Efficient Manufacturing, Efficient Manufacturing Requirements The General

company for Mishraq Sulfur.
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