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Abstract

The aim of this research is to identify the role that agile leadership plays in
reducing organizational obesity, among a selected sample of administrative leaders
in the Salah al-Din Health Department. And its hypothesis, a hypothetical scheme
was developed through which the nature of the correlation and effect relationship
between the research variables and its dimensions was determined, and the
researchers used the analytical descriptive approach in order to reach the results,
and the questionnaire was a major tool in collecting data and information related to
the field aspect of the research, as the Salah Al-din Health Department was chosen
as a field for research Through a sample of (86) administrative leaders out of the
total research community of (110) leaders, as the valid forms for statistical analysis
were (75) questionnaires.

The research came out with a number of conclusions and recommendations
that were consistent with its hypotheses, the most important of which were: The
existence of a negative correlation and impact relationship between the variables of
the study and its dimensions, and this confirms that the more graceful leadership is
available in the organization, the research sample, the more this contributes to
reducing its organizational obesity, and vice versa. The research concluded with a
number of recommendations that it considers necessary for the purpose of adopting
them by the Salah Al-din Health Department.

Key words: Agile Leadership, Organizational Obesity, Salah Al-Din Health Department.
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