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Empowerment of workers in tourism organizations and its impact on the dimensions of
total quality management: an exploratory study of the opinions of a sample of workers

at the Holy Shrine.
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Abstract:

The aim of the current research is to demonstrate the impact of
employee empowerment as an independent variable in the
dimensions of Total Quality Management as a dependent variable
for the opinions of a sample of employees at Aleataba Aleulawia
almuqgadasa. The research problem, which was formulated in the
form of the president's question (to what extent does the
empowerment of employees contribute to influencing the
dimensions of Total Quality Management at Aleataba Aleulawia
Almugadasa). While the current research relied on the descriptive
analytical approach, which is characterized by comprehensiveness
and the ability to analyze the results reached, the questionnaire
was the main measuring tool for the research variables and testing
the relationship between them based on the opinions of a sample
of employees at Aleataba Aleulawia Almugadasa,(120)

questionnaires were distributed for the research sample,
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recovered and valid for statistical analysis were (116) and (4) this
study and reaching the results, as the electronic spreadsheet
program(Excel) was used to dump the dat, The statistical analysis
program (SPSS), was also used, and among the means
(arithmetic mean, standard deviation, ratios and repetitions, linear
regression), the (Alfak Cronbach) coefficient was also used to
analyze the stability and truthfulness of the resolution, and the five-
point Likert scale was used in the preparation of the resolution
paragraphs. The statistical analysis showed a number of results,
most notably the existence of a significant correlation between the
empowerment of employees by dimensions it (delegation of
authority, training, motivation, effective communication, work
teams) and the dimensions of Total Quality Management, and this
indicates that one of the most important reasons for the success of
Total Quality Management is the concern for the human resource
through enabling it, and the results showed that the empowerment
of employees by dimensions it (delegation of authority, training,
motivation, effective communication, work teams) contributes
significantly to influencing the dimensions of Total Quality
Management.
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