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The priorities of the applications of training programs for the six

sigma belts methodology
An analytical study of a sample of administrative leaders in the Ishtar
Light Industries Company / Baghdad Governorate

Abstract

The aim of this research is to diagnose the reality of the Six Sigma
methodology in providing distinguished products of high quality in productive
companies, a study of the loyalty of a sample of administrative leaders (section
managers, and people’s leaders) in Ishtar Light Industries Company, and a
community was chosen for the study in a sample of (100) individual.

The main importance of the six sigma methodology, which the research tries
to focus on, is to focus on the influential role of the applications of that
methodology in diagnosing the reality of production and the application of some
forms and models provided by this methodology, such as the analyze, and control),
DMAIC (define, measure) model for continuous improvement and the defective
diagnosis model for each Colorful DPMO (Defects per million opportunities) and
training packages for employees, which are five training programs, all in order to
reduce deviation and defect and improve the quality of production in the company.

In order to answer this question, the research used the questionnaire as a
basic tool in collecting and processing the data collected from the research sample.
The analysis of (Amos) and (spss) were used and testing the statistical methods that
fit with the hypotheses of the current research.

The researcher reached a number of conclusions based on the results of
statistical analysis, observation and personal interviews. The research reached the
most important conclusion that the company is able to treat the defective according
to sequential steps within the framework of training, an indication of the need to
train employees on a variety of methods to treat the defect and under different
circumstances in the crises associated with it. production processes, which
constitute various reasons for this defective.

Key words: Black Belt, Yellow Belt, Green Belt, Champions, Six Sigma Methodology.
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