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Diagnosing of Human Resource Management Practices

An Exploratory Study of the Opinions of A Sample of Managers in the Mosul
Municipality Directorate

Abstract
The current study aims to diagnose Human Resource Management

Practices with the expressed dimensions (human resource planning,
employment, training and development, Compensation and incentives and
performance evaluation),the questionnaire was adopted as the main tool for
data collection, the statistical program (SPSS) was relied to analyze the data
collected from a sample of (100) respondents representing managers in the
field of the research organization under study, Using statistical methods
(percentage, mean, standard deviation, coefficient of variation, response
intensity), a set of conclusions were reached that confirm the availability of
those dimensions. At different levels in the research organization, the study
presented several proposals, the most important of which is the necessity of
increasing interest in the practices of human resources management, and the
opportunity for any worker who has constructive ideas for its proposal and
taking them into consideration and applying them according to the available
capabilities.
Keywords: Human Resource Management Practices, employment, training and
development, Compensation and incentives and performance
evaluation.
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