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The Impact of Cognitive Complexity in Improving the

Effectiveness of Work Teams

An Exploratory Research for the Opinions of a Sample of Teachers in

Colleges of the University of Mosul
Abstract

The research aims to determine the nature of the impact relationship of
cognitive complexity with its two dimensions (cognitive differentiation and
cognitive integration) in improving the effectiveness of work teams with its five
dimensions (appropriate communication, cohesion, participation, cooperation, and
achieving goals) in a number of faculties of the University of Mosul, and for the
purpose of achieving the objective of the study, the analytical approach was used.
The descriptive questionnaire was used as a tool for data collection, as the research
sample amounted to (304) teachers in a humber of faculties of the University of
Mosul with various scientific titles. The ready-made statistical programs (SPSS
V26) and (Amos V26) were relied on for the purpose of conducting the required
statistical tests, and the research concluded that there is an impact relationship for
the cognitive complexity variable in improving the effectiveness of work teams, as
well as a direct effect relationship for cognitive differentiation and cognitive
integration in improving the effectiveness of Work teams in the studied colleges.
The research recommends the necessity of paying attention to the process of
selecting and employing administrative leaders in the colleges under study, because
it is largely reflected on the results of the performance of individuals.

Key words: Cognitive Complexity, The Work Teams Effectiveness, University of Mosul.
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