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The priorities of the administrative leadership and their
implications for the morale capital of the workers
An exploratory study of the opinions of a sample of Administrative
leaders at the University of Mosul

Prof.Dr. Sultan Ahmed Khleaf Alnofal Researcher: Safaa salih Fathi Alali
Northern Technical University Northern Technical University
Technical College of Management / Mosul Technical College of Management / Mosul
Sultan1962ahmed@ntu.edu.iq safaa_salih@ntu.edu.ig
Abstract

The aim of the current research is to discover the effect relationship between the
priorities of administrative leadership across its dimensions (attention to workers, living
values, time management, proficiency in the arts of dealing with technology, participation
in decision-making) (an independent variable) and the self-efficacy of workers (a dependent
variable), and the research problem was launched Who you ask:

Does the administrative leadership have a clear vision of the leadership's priorities in
a way that makes them within the framework of their attraction to him and meet his
requests in the field of work, or may reactions appear that contradict that, and do the
leadership's priorities leave different effects and consequences on the same employees and
in a manner that is reflected in their self-efficacy?

A hypothesis was adopted as follows: There is an effect between leadership
priorities on self-efficacy at the level of the organization studied. The current study adopted
the (SPSS V26) program and the questionnaire as a method for collecting data on the
subject under study. The size of the research community was (146) individuals, knowing
that the sample covered (109) individuals randomly. The researchers used the descriptive
analytical approach, and the research resulted in a number of conclusions, the most
prominent of which are:

The lack of interest in studying the subject of leadership priorities by researchers in
the organizational field, which made it impossible to fully comprehend it and the
dimensions it embraces, to the extent that the references about it and its dimensions were
transient, just as it is fragmented in the field of research, so its treatment came closer to the
challenge, according to the researchers. Provide them with the opportunity to test the
effectual relationship between the priorities of leadership through its dimensions and the
self-efficacy of workers at the level of the organization under study.

The research concluded its endeavor with a number of proposals, the most
important of which is giving leadership priorities a degree of attention in the field of studies
and research, in a way that contributes to giving this topic its importance and thus
expanding in defining the dimensions embodied in what it is, as well as penetrating into the
field of self-efficacy and in a way that takes it out of the circle of narrowness to the circle of
expansion so that it is exceeded The presentation of the current research and previous
studies in the field of care, leading to enrichment, which contributes to adding other
dimensions that indicate the depth of interaction and the spirit of impulsiveness of this
subject, which was studied according to marginal trends.

Key words: administrative leadership priorities, dimensions of administrative leadership

priorities, self-efficacy.

(*) The research is extracted from a master's thesis of the second researcher.
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