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Building the elements of strategic innovation by components of
strategic entrepreneurship
Analytical research of the opinion’s of a sample of staff at the

International Medical Corps / Tikrit office

Abstract

The study aimed to highlight the specificity of the components of
strategic  entrepreneurship represented by (entrepreneurship culture,
entrepreneurship leadership, strategically =~ managed resources,
entrepreneurship mind) in building the elements of strategic innovation
represented by (creating value, finding a new market, reaching the market,
destroying competition), and the medical staff was selected. The
international community in the city of Tikrit is a field for research, as the
community is represented by (62) individuals working in the Commission,
and a non-random (intentional) sample was drawn by (53) individuals to
represent the community correctly. Data was collected by the questionnaire,
which is the main tool for the study. The study concluded that The strategic
leadership in the International Medical Corps depends entirely on its
components (strategically managed resources, entrepreneurship mind),
while there was no importance for each of (the entrepreneurial culture, the
pioneering leadership), and therefore the elements of strategic
entrepreneurship contribute to building the elements of strategic innovation,
and accordingly it was recommended The study increases interest in
entrepreneurial culture and entrepreneurship leadership because of its
effective role if mixed with the expertise of its personnel and strategic
resources.

Keywords: Strategic Entrepreneurship, Strategic innovation, International Medical
Corps.
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