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Abstract

This research sought to identify the extent of the impact of the
polarization strategy on achieving competitive advantage in the Dhi
Qar Education Directorate, and to determine the importance of the
polarization strategy in the organization under study. The
researchers took the Dhi Qar Education Directorate as a research
complex and relied on a random sample of (130) individual
employees, and a questionnaire form was used. As a data
collection tool for the purpose of analyzing it through the two
independent variables, polarization strategy and the dependent
variable, competitive advantage. The importance of the research
lies in the importance of the human element in institutions because
it is the first element in the success or failure of the institution. If
the organization possesses money and technology, and the

human element is incompetent, ineffective at work, or untrained,
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it will lead to the organization’s failure and frustration. The
researchers concluded that the strategy Recruitment is the
process of attracting scientific competencies and selecting the best
of them to fill vacant senior management positions to achieve
departmental goals and improve the future capabilities of the
department. The researcher recommends the necessity of
establishing appropriate scientific foundations and appropriate
scientific strategies in order to implement the polarization strategy
in the educational environment.
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