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Abstract:

This research aims to demonstrate the effectiveness of using strategic planning in improving the level of innovation in
pricing for the purpose of helping the researched company to adopt effective strategic planning and contribute to
enhancing pricing innovations, which is the problem for the researched company. The research (strategic planning,
innovative pricing), and determining the extent of the company's commitment to its reliance on strategic planning.
Data was collected by distributing a questionnaire prepared for this purpose, as the research community represented
the Ashford Pharmaceutical Company in the city of Baghdad. The research sample included managers And a number
of employees in the company, and in order to reach the results that achieve the goal of the research, a main
hypothesis was formulated from which four sub-hypotheses branched out. The hypotheses were tested through a set
of statistical methods and tools (arithmetic mean, standard deviation, coefficient of variation). Among the conclusions,
the most prominent of which are: that the researched company has a strategic plan that was prepared by a specialized
team in the company, but the implementation of this plan went through a set of administrative, technical and
financial obstacles and challenges. In addition, the senior management of the company has a good awareness and
awareness of the importance of adopting the concept of strategic planning because of its role in extricating the

researched company from the crises and challenges it suffered from and faced.
Keywords: strategic planning, innovative pricing.
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