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Abstract:

The challenges facing organizations are escalating day by day, which prompts them to develop new business concepts
that will remove these challenges and exploit the opportunities available to them. Marketing, which is the independent
variable, and the current research aims to identify the impact of each on the other, and the researchers relied on the
descriptive analytical approach in completing this research. Where it was applied to a sample of private universities
and colleges in the province of Baghdad. The sample population reached (10) universities and private colleges, namely
(Al-Turath, Al-Mamoun, Baghdad for Economic Sciences, Tigris University, Al»Bayan, Al-Bani, Al-Farahidi, Al-
Nisour, Al-Hikma, Al-Mansour), and a random sample of managers was selected and (180) questionnaires were
distributed to the sample. The valid ones for statistical analysis (155) are a questionnaire, and the research included
one hypothesis to test the effect, which states that there is a significant effect with a significant significance for the
exploitation of opportunities in competitive capabilities by its dimensions (efficiency, excellence, response). The
statistical program (SPSS V.25) was relied on to analyze the results, and the research reached to accept the hypothesis,
as the statistical results in the colleges and universities surveyed showed that the order of relative importance of the
study variables was respectively (exploitation of opportunities, competitiveness) and there was agreement about the
rank Opportunity exploitation variable, which confirms that the college administration adopts pioneering strategies to
detect new opportunities and exploit these opportunities, in addition to the presence of a statistically significant effect
between the exploitation of opportunities in competitive capabilities, and this indicates that the exploitation of
opportunities has an effective and essential impact on competitive capabilities. Research the need to adopt the
management of the universities and colleges investigated using different marketing methods and methods that help to
attract and attract students, such as advertising campaigns for the college's current services or those that will be
offered. Exploitation of opportunities in competitiveness, and this indicates that the exploitation of opportunities has
an effective and substantial impact on competitiveness. The research also recommends it is necessary to pay attention
to the management of the universities and colleges investigated using different marketing methods and methods that
help to attract and attract students, such as advertising campaigns for the college’s current services or those that will
be offered. Increased interest in the dimensions of competitiveness to bring about a noticeable positive change in
private colleges and universities

Keywords: exploiting opportunities, competitiveness.
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